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PROJECT 41 COLLABORATION: PROPOSED OUTLINE OF WORKSHOP 3 
4-7PM, WEDNESDAY, 16 MARCH 2011, AT STUDIO 41 
 
By the end of workshop 2, we had two exciting ideas for project 41 which I will broadly 
term as “exhibition process” and “school”.  It would be great if you could communicate 
with each other before workshop 3 to refine the ideas so that we could discuss them in 
workshop 3.  
 
The main objectives of workshop 3 are to reach a framework and implementation 
outline for these two areas: 

- project 41, based on “exhibition process” and “school” 
- documentation of the 3 workshops. 

 
I’ve included links to some resources for us to look through as we refine our ideas.  
 
1) Talking about Rotterdam: http://www.talkingabout-rotterdam.blogspot.com/ 

This is a peer-to-peer exchange based on a part-workshop and part-tour format. While 
this is in the context of an international exchange between Cameroonian and Dutch 
creative practitioners, it includes some useful areas for us to consider for each of our 
ideas. Eg, visits to art spaces with facilitated conversations, peer critique sessions, 
matching of practitioner with host, film screenings, etc. The context to this peer-to-
peer exchange is described here: http://www.fuckinggoodart.nl/fga25.html 

2) Manifesta workbook: http://www.manifestaworkbook.org/contents.html 

The Manifesta workload offers a series of downloadable chapters of ideas on art 
mediation. I thought it could provide some insight into specific methods we could 
incorporate for our ideas, and also in thinking about representing the content and 
visual structure for the PDF documentation of the 3 workshops.  

I recall that one of the issues we spoke about was audience, text and exhibition, and I 
found this case study useful: http://www.manifestaworkbook.org/Liveencounter.pdf 

~ 

I hope to get your help for the following areas again:  

- Kate: time-keeper 
- Jac: note things left unsaid 
- Noam and Louisa: photograph and email pictures from discussion and notes 
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PART 1: “EXHIBITION PROCESS” AND “SCHOOL” IDEAS (4 – 4.10pm) 
 
I’ve catered about 10 minutes at the beginning, so that the two groups can run 
through in person, what has been communicated via email.  
 
If you need more time and would like to arrange to meet up earlier, studio 41 will be 
available from 3pm.  
 
PART 2: SETTLING DOWN (4.10– 4.15pm) 
 
Lets re-group to: 

- have a brief recap of what was discussed in workshop 2 
- outline the objectives of this workshop and what will be discussed 

 
PART 3: THE TWO IDEAS (4.15– 5.15pm) 
 
A discussion on the two ideas: 
 

a. Exhibition process (4.15 – 4.35pm) 
b. School (4.35 – 4.55pm) 
c. Integrating - how should we integrate both ideas together for project 41, or 

should they remain as separate programmes? (4.55 – 5.15pm) 
 
BREAK (5.15-5.20) 
 
PART 5: BRINGING IT TOGETHER (5.20-6.10pm) 
 

a. Team & partners – discussion on who would like to continue to be involved in 
implementing project 41, roles you would like to play, and whether there are 
other individuals or organizations you would like to suggest partnerships with. 

 
b. Scope of project 41 and budget – Here is where the constraints come into play. 

The team which implements project 41 will decide on the allocation of the 
budget and if additional sources of funds are required.  

 
c. Working process – platforms and frequency of communication for project 41 

implementation team. We will likely arrive at only a sketch of how we could 
implement project 41. How often should we communicate on this, online or 
through face-to-face meetings? 
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PART 6: PDF PUBLICATION (6.10 - 6.45pm) 
 

a. Audiences, structure and topics (6.10 – 6.35pm) 
 
We spoke about documenting the on-goings of the 3 workshops through a PDF 
publication as it would be a simple format to create and forward to our contacts.   
 
Could we think about the following areas to discuss during the workshop? 

- How would this document be used and who do we want to circulate it to? 
- How has our thinking towards curatorial practice evolved? What were recurring 

themes or issues? What areas were left unexplored but important to delve into 
in future? How do you think these could be represented in the documentation? 
Some possible ways to get us thinking – interviews with collaborators, 
thematic, chronological, anti-chronological (ie. starting with the outline of 
project 41 and moving backwards to how it came about), etc. 

- If you have come across documentation of other workshops which you think 
would be useful to share, please feel free to bring those along. 

 
Note: I’m planning to either upload on a password-protected site or send CDs to all, 
the video from the first workshop, as well as the audiotaped recordings from the three 
workshops. 
 

b. Responsibilities and next steps (6.35 – 6.45pm) 
 
A discussion on our involvement for the different parts of the documentation. Some of 
the possible areas are writing and editing, design, and compilation.  
 
When do we want to complete the document? 
 
PART 6: WRAP-UP (6.45-7pm) 
 
Any thoughts to share on the 3 workshops.  

 


